These questions need to be answered as if to build or to propose a business plan for a tea shop in the United States, in the state of  California


1)   Why would you want to own a tea shop business if start-up money was not an object?  
-What would be good reasons for taking business classes?  
-   if it were possible to take business classes, Which one(s) do you think would be the easiest (and why) and which one would be the most challenging (and why)?  
-  What do you envision you can do differently if you had a business degree and  Why?

2) If you had to properly propose and create a proper business plan, like for the tea shop business plan
[bookmark: _GoBack] What three (3) challenges would  you expect to face as you tackle the requirements of proposing and creating  a business plan . 
For each of the challenges you identify, suggest how you intend to handle this challenge and specify any questions you would in order to be successful for the business plan.

3) Strategic Integration
Referring to knowledge gained; identify the predominant business strategy that will be/is being implemented for the particular tea shop business plan.
You may recall that successful firms implement one of five key strategies:
Broad Low-Cost Provider,
Broad Differentiation,
Focused/Niche Low-Cost Provider,
Focused/Niche Differentiation, and 
Best-Cost Provider (a value-oriented strategy that combines low-cost and differentiation advantages).
Describe the ways that the tea shop business plan is utilizing this strategy to create competitive advantage.

4) Requirements for the tea shop business plan include application of knowledge gained in four business administration competencies:
Strategy,
Marketing,
Management, and
Accounting/Finance
In question 3, you provided your ideas about the company’s strategy. In questions 4-6 of the questions, it will focus on the remaining three competencies.
Provide some perspective on the marketing mix that will be/is being used to employ the strategy.  A marketing mix consists of four elements:
Product,
Place (Distribution),
Price, and
Promotion
Select two (2) of these elements and share your ideas for this aspect of the Tea shop business plan.

5) Management Application
Provide some perspective on the management principles/practices that will be/are being implemented in the tea shop business plan.  For example, a business plan, will include staffing ideas—e.g., who will be on your management team? 
provide perspective on implementation of the four key management processes:
Planning,
Organizing,
Leading, and
Controlling

7) Financial Application
 A business plan,  will need the developing Pro Forma accounting statements for the tea shop business plan. 
 This is a critical part of the tea shop business plan, important to develop these critical components of the tea shop business plan.
Also describe how you will use this tea shop business plan to demonstrate knowledge of accounting/finance.
Finally, share three (3) of the most important concepts for creating a tea shop business  that could be learned or gained in a finance and accounting course.




